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Aspistent Chiel for Opereticns, Logistics 20 Jemueyry 1558
Chief, Feal Sstete snd Construction Division

25X1 f;lw
25X1

1. Enclosed bereviih mre reports on vislt to subjeet
sctivities by & yepresentative from this Divisicn. The
following recommendsations sre made in the subjeot reportss

ltl |

{3} A Beal Estate Section be establisbed under the
Procuresmst Branch) |md mssistance
be reniered by the sxiating Furchase end Supply Ueetioss of
the Frocurement Branch in the sequisition, sesageme:t, sol
dinposal of real property. The future staff of the leal

Estate Zection consists off

{b} A Remlty Officer from Reml Tetate and Commtruction

| Divisten/Ly be pleced on tesporsry duty | I
25X1 I |for & maximem peried of aix months.

b Action on sbove recomsendstions:

(1} Action teken on Items 1, 2, snd 3 will be followed-up
by Dleal RBstate and Construrtics Division through | |

{2) Upom spprovel of Item b by Chief of Logistics, DD/F,
sod DDA, Resl Estste and Comstrasction Division is prepared to
25X1 & place | |Reml by “fiicer, om TDY| |

& e
oy
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Asgistant (miel for Jpevetions/Lo -2

e

(1) Imdividuals lessing property | |
should execute agresmests Om the Agancy's intereat
sl the individual's respansibility for protecticu of the
prapéeriy snd spreeannt to transler, convey or assied s
dizentes .

de Action takea co the sbove reeca tons will be
*Mlﬂw—lwm By Hemi Botate m Cimsiruetion Division

L2

{1) 7The Services Wficer's siafd ve incressed Ly et
laest owe individusal W aasist o the acquisiticn, sensgement,
s dispusel of reml Troperiy.

{2) uafeiouses jenesd|

(T) Study be ande os vor Swrsishing of querters provided
wodesr

£ Action takeuw on the above recomasndaticns will be fullowsie
wp LEaeCistely oy Heal Zstate s Loastrwetios vivision through

| Beintive o Item 3, Zisel sotlos thereon willi be

referred o CaR Stall asd Prucuaesse: t Division.

G

i} Project e prepervi ou sefelouse requiremnts for
el sumitied W lesigueriers for review sad spprovel.

(2) spproval ve grantel for proposal to purchase farniture

ol Turnisbings for Aganey quarters |

Be Agtion OB BUOVE DTEOTBEEENARLLUESS

{1} Actics teies oo liem L will be folloveleuy imsedimtel
&5 Aeel sstate sal Lonsirwdition -deision Lhrough 584 Liv/IEP.

{2) Item 2 is veing vrelerre) W Prvoureseat Sivisien
for fisal setion.

{1) iversess activities shouli pay wore sttemiion to resl
estate matiere ic the Tfavture thas glvea is the past.
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Assistent Chief for Jpereticns/lLo - 3.

Jo Astios on the sbove recosmsendstion will be s
esntinusus followewp by the Resl intere and Coastrueticn
Pivision through the fureige ares divizions and fleld trips.
25X1 Upon issuence of the| [reguintions, sore
sttention will be focused t¢ resl saslate metters.

2. Ip sddition to the sbove apecific recommenistions, ke
following shanges or sowodmnta to existing ad progosed reel
eotate regulaticns are deensd nesessery &4 & result of the trip:

25X1 o. Parsgreph &, | ue chenged to require mosthly
asauranivg reports on subsecguent ttansastions in liew of
individual reports within tem daye sfter completion. Parther,
coples of lesses, deeds, or other sequisiticns, vhen reedily
svailable, should be atteched to ithe report foras.

25X1 v. CAarily| |to refiect the someept of
providing Oovermwent cukrters 1o lien of guerters allovasnces.

¢ Hliminsbe the procedure of regairing cash sssigmeesnt of
resl property from other Covernwent sgeocies 1o be ia writiag
a5 contaiaed in the proposed | ] 25X1

2. Allow diseretion to the Shiefs of itation in disposing
of esnlgned properties without prior approvel frim :
ia lieu of the limitstions comtalsed a the proposed 25X1

25X1 |

3» agtiom on the above sneniments oF chenges:

Paragreph €. Sbove -« will b2 preperel sol reely for
cubmissicn to the RKegnlation Contrsl Staff/DDA by 1 Fevruery iysk.

Faregraph b. shove -- previvusl; prepared and sulsitted
the degalatics Staff/iy, however, certain alnor cheages are
conteupinted and will be effective imusdisteiy.

Poregraphs ¢. sl 4. aBove -« preseally being effected in
collsboration vith the Regulaticn Cuntrol Staff/DDk.

25X1

RE/PT/ 3 (20 Jem. 1954)
25X1 |‘3‘ﬂy Beparts Pistridution:
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